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I. AUTHORITY: 
 
 Deputy Secretary of Youth Services (YS) as contained in La. R.S. 36:405.  Deviation 

from this policy must be approved by the Deputy Secretary. 
 
II. PURPOSE: 
 
 To establish uniform orientation procedures for all youth assigned to a Youth 

Services (YS) secure care facility. 
 
III. APPLICABILITY: 
 
 Deputy Secretary, Assistant Secretary, Chief of Operations, Deputy Assistant 

Secretary, Regional Directors and Facility Directors. 
 
IV. DEFINITIONS: 
 
 Individualized Service/Reintegration Plan (ISRP) – An initial ISRP shall be 

developed within 48 hours of a youth’s arrival to the intake unit at a secure care 
facility.  The initial ISRP specifies problem areas already identified by the initial or  
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 latest SAVRY reassessment conducted by CBS.  The goals, objectives, and the 

methods used to attain them while the youth is in secure care shall be updated 
during intake, including the role of the youth and staff.  Development of this plan is 
accomplished through review of the youth’s SAVRY, the youth’s record, and is a 
collaborative effort between the intake Case Manager and the youth. 

 
 The formal ISRP is further developed by the assigned Case Manager within seven 

(7) working days of receipt of the contracted health care provider's Psychological 
Evaluation.  The treatment needs are prioritized based upon a review of the youth's 
SAVRY dynamic risk factors rated “High”, and in some cases “Moderate”, the youth's 
record, and any additional recommendations made by the Psychological Evaluation.  
The formal ISRP is modified throughout the youth's stay as need areas are identified, 
partly based on the dynamic SAVRY risk/need factors.  The formal ISRP also 
identifies follow-up services needed by the youth upon release to facilitate a 
successful transition and reintegration back into the community.  The plan is 
coordinated with CBS and shall be used when completing the aftercare plan. 

 
 LGBTIQ - Means youth who have identified themselves as lesbian, gay, bisexual or 

transgender, intersex or questioning their sexual orientation, or gender 
nonconforming youth. 

 
 Prison Rape Elimination Act (PREA) - An Act signed into law by President George 

W. Bush in September 2003.  This legislation requires the Bureau of Justice 
Statistics (BJS) to initiate new national data collections on the incidence and 
prevalence of sexual violence within correctional facilities. PREA defines four 
categories of sexual abuse for purposes of data collection: abusive sexual contacts, 
nonconsensual sexual acts, staff sexual harassment and staff sexual misconduct. 

 
V. POLICY: 
 
 It is the Deputy Secretary's policy that each facility’s orientation program include, at 

a minimum, information regarding procedures, rules, expectations, programs, and 
services for youth new to the system or youth received as the result of a 
reassignment.  At intake, youth should understand what they can expect from the 
program and what is expected of them.  Staff shall explain the procedures during 
each step of the orientation process, and when necessary the procedures shall be 
reviewed for intra-facility transfers as well.  

 
VI. PROCEDURES: 
 
 A. Youth programming during the direct intake process shall include the following 

at a minimum: 
 
1. Medical, mental health, dental and vision screenings; 
2. Medical/mental health assessments; 
3. Educational testing; 
4. Provision of materials and discussions of any other programs and 

services provided; 
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5. Participation in LAMOD groups; 
6. Participation in recreational activities; and 
7. Participation in religious services; 

 
B. Within 24 hours of intake, staff shall advise the youth of the Youth Code of 

Conduct, both verbally and in writing.  The “Youth Receipt of the Code of 
Conduct” shall be signed by both the youth and staff, and placed in the youth’s 
Master Record under Clip VI, pursuant to YS Policy No. B.5.1. 

 
C. Within 24 hours of intake, during the youth’s initial phone call home, staff shall 

invite the family to the initial ISRP staffing to be held within seven (7) days of 
the youth’s arrival at a secure care facility, pursuant to YS Policy No. B.2.3. 

 
   As part of the secure care intake process, all youth shall sign a written 

notification that they have been advised of the initial staffing process, which 
shall be filed in the youth’s Master Record under Clip II, pursuant to YS Policy 
No. B.2.2. 

 
D. Youth shall be notified of the availability of religious services and spiritual 

programs, including non-denominational programs, services and activities, and 
be informed of the “Religious Food Preference Form”, pursuant to YS Policy 
No. B.8.4. 

 
E. Within 48 hours of intake, staff shall introduce and provide at a minimum, a 

copy of the following to the youth: 
 
1. Orientation Handbook; 
2. Administrative Remedy Procedures (ARP); 
3. LAMOD Youth Manual; 
4. Mail and Telephone Consent Forms; 
5. Telephone and Visitors List; 
6. Visitation Policies; 
7. Prison Rape Elimination Act (PREA); 
8. Staff/Youth Relationships; 
9. Americans with Disabilities Act – Youth; 
10.  Post-Secondary Education and Skills Building Incentives; 
11.  Communicable and Contagious Diseases and Infection Control 

Program;  
12.  Correspondence and Packages; and 
13. LGBTIQ or gender nonconforming youth policy. 
 

 F. As part of the intake/orientation process, staff shall show the PREA power point 
presentation to all youth, and process with the youth the information that was 
provided pursuant to YS Policy No. C.2.11.  
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 F. Whenever a youth is transferred, a brief version of the PREA presentation 

described above shall be made available to youth during the intake/ orientation 
process.  

 
 G. Youth shall receive training relative to the contents of the FTC Program during 

orientation, which shall be documented and forwarded to the Safety Officer, 
pursuant to YS Policy No. C.2.15.   

 
 H. Because youth may not be familiar with staff expectations and not understand 

what is expected of them, staff shall explain the steps taken during the 
orientation process, and assist the youth in notifying their families of the 
procedures to follow for mail, telephone and visiting.  

 
  In addition, youth shall view the facility orientation video and be given an 

opportunity to express concerns and ask questions pursuant to YS Policy No. 
B.2.3. Staff shall provide an explanation to youth as to the appropriate staff 
members to contact about particular concerns and/or problems while at the 
facility (i.e. the role of treatment staff, medical staff, direct care staff and 
teachers). 

 
 I. Youth who do not understand English shall receive written orientation materials 

and/or translations in their own language.  When a literacy problem exists, staff 
shall assist the youth in understanding the material. 

 
 J. Completion of orientation shall be documented by a signed and dated 

statement by the youth, and filed in Clip VIII of the youth's record.  
 
  All youth receipts for correspondence during the orientation process shall be 

dated, signed, and filed in the youth’s Master Record under the appropriate Clip 
as noted in YS Policy No. B.3.1. 
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